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YYour chapter, chartered in 1960, was 
one of the first AFP chapters. How has 
that legacy shaped your approach to 
leadership and fundraising? 
We’re very proud of being the fi rst AFP 
chapter. But I think more broadly, being in 
a community of fundraisers in New York 
City, we feel an obligation to set the tone for 
the direction of the fi eld. … Th e volume of  
donors and the volume of nonprofi ts presents 
us with a kind of unique situation where the 
practices we establish and the things that we 
do really do spread across the whole region.

What are some of the biggest shifts 
you’ve seen in the fundraising landscape 
since the chapter was founded/since you 
started in fundraising?
Th e biggest things we're seeing right now 
are little shifts here and there; a little bit 
driven by donor behavior and I think a lit-
tle bit driven by socioeconomics. Donors 

are giving larger gifts to fewer nonprofi ts. 
Th at's been happening over the last couple of 
decades, but it's really starting to grow now. 
Some of that is wealth concentration; there 
are more donors at the higher end and less 
donors at the bottom and in the middle. So 
overall the number of donors is shrinking, 
which is certainly problematic, but I think 
the real behavior change is that donors are 
narrowing their focus to fewer charities. You 
know, when I started in fundraising, every-
body gave fi ve to ten thousand to Th e Boy 
Scouts, Th e Girl Scouts, the Red Cross … 
everything in town got a little bit of money. 
Now people tend to take their favorites and 
kind of invest all in there. 

What do you love about the communi-
ty your chapter serves? What makes it 
unique?
I’m a native New Yorker, I grew up 
here in Queens, so first and foremost 

I love the community, it ’s always been 
my home.

Second, I do think there's a special 
energy in New York City, and I think fund-
raisers are such a piece of this community, 
often unseen, but so much of the good 
that happens in the city, so many of the 
things that people value culturally, are due 
to philanthropy. So it’s exciting to be in this 
city and to do this work.

How does your chapter’s location influ-
ence the fundraising needs, opportuni-
ties, or donor engagement strategies?
Th ings move fast here. People have short 
attention spans. I think that defi nitely infl u-
ences how you engage with donors. I’ve raised 
money in other parts of the country, and you 
know, people want to take their time and have 
a conversation. Here in New York, it tends to 
be donors want you to get to the point; tell 
me what you need and let’s move on.  

M O N T H L Y  W O R K S H E E T

The Nonprofi t Pulse Check:
12 Ways to Strengthen Your 

Organization

IIn the world of fundraising, challenges are 
inevitable. Th is checklist is designed to help 
new nonprofi ts establish strong foundations 
while encouraging established nonprofi ts 
to pause, refl ect, and refi ne their practices.

1. Mission & Vision Alignment
• New: Is your mission clear, specifi c, 

and compelling?
• Established: Does your mission still 

refl ect your current work and impact?

2.  Legal & Compliance 
Readiness

• New: Have you obtained 501(c)(3) 
status, state registrations, and nec-
essary permits?

• Established: Are your legal docu-
ments, bylaws, and policies up to date?

• 
3. Board Development

• New: Have you recruited a diverse, 
engaged board with the right skills?

• Established: Is your board active, 
strategic, and regularly evaluated?

4.  Financial Systems 
 & Transparency

• New: Do you have a clear budget, 
accounting system, and fi nancial 
oversight?

• Established: Are your fi nancial reports, 
audits, and reserves in good standing?

5.  Fundraising 
& Revenue Strategy

• New: Have you outlined diverse fund-
ing streams beyond just grants?

• Established: Are you adapting fund-
raising strategies to current trends 
and donor behaviors?

6.  Donor Stewardship 
& Engagement

• New: Have you planned a system for 
thanking and retaining donors?

• Established: Are you maintaining 
and deepening relationships with 
long-term donors?

7. Marketing & Communications
• New: Do you have a basic brand iden-

tity, website, and social media presence?
• Established: Is your messaging fresh, 

relevant, and eff ectively reaching your 
audience?

8.  Program Impact 
& Eff ectiveness

• New: Are your programs aligned 
with your mission and solving a clear 
problem?

• Established: Are you measuring and 
improving program impact regularly?

9.  Partnerships 
& Community Engagement

• New: Have you identifi ed key partner-
ships that can strengthen your mission?

• Established: Are you maintaining 
and expanding collaborations that 
advance your work?

10.  Volunteer 
& Staff  Development

• New: Do you have clear roles, expec-
tations, and training for volunteers 
and staff ?

• Established: Are you investing in 
professional development and fos-
tering a positive culture?

11.  Strategic Planning 
& Growth

• New: Do you have a 3-5 year strategic 
plan for growth and sustainability?

• Established: Are you revisiting and 
adapting your strategic plan regularly?

12.  Crisis Preparedness 
& Adaptability

• New: Have you considered risk man-
agement and crisis planning?

• Established: Can your organization 
pivot eff ectively in times of change 
or uncertainty? 
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